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WHAT IS HAWAIIAN HOT T'S?

; ,.* Hawaiian
& HetTs

Hawaliian Hot T's is a small e-commerce > 2
company based in Oahu, Hawaii that . : _ o ‘
specializes in creating mouthwatering > * e 5,
hot sauces. The company is owned and . . -
operated by husband, Tamaris Surdock
and wife, Stephanie Surdock.

N




HISTORY & MISSION

Originated from Mr. Hot T's love for spicy HIStorv
foods and a hot sauce making kit gifted by

Mrs. Hot T that sparked the company’s

creation.

Mission

We are committed to achieving a locally
sourced, fresh ingredient hot sauce that will
allow you to “burn confidently.”




CURRENT ISSUES

Lacks awareness

Outdated logo & inconsistent branding

Low ranking on Search Engine results and no
current SEM ads being used against competition




America’s Favorite Hot Sauces North America Hot Sauce Market Size, 2018-2029 (USD Billion)

Top 10 hot sauces sold via Instacart by weight

b 1. Huy Fong Sriracha d 6. Tabasco

d 2. Frank’s RedHot A 7. Texas Pete 120 I | | | Market Slze $289 Bllllon
b 3. cholula 8. Heinz
- g I I I I I I I I I $4.72 Billion by 2029

, .~
d 4. Burman'’s 9. Louisiana 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

www.fortunebusinessinsights.com

‘ 5. Tapatio & 10. Valentina
- =)

B Tabasco Pepper Sauce

| Habanero Pepper Sauce<
- Jalapeno Sauce
BN Sweet and Spicy Sauce < : |

B Others < | |




CREATIVE

Goal: Enhance differentiation and
aid in giving potential customers a

strong impression of what the
company offers




CURRENT LOGO & PACKAGING

§ Hawaiian
HetTs

$’ Hawaiian
HetTs
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HAWAIIAN HOT T35 é.
HOT SAUCE "




NEW LOGO & PACKAGING

SLIGHT BLACK ﬁ%‘!ﬁ!ﬁ}}g

#1C2120 &

SCARLET FEVER

‘ HAWAAN
#FFFFFF HOTT'S

)
ORANGE (WEB
( ) HAWAHHAN 0'AHU ONION

HOTT'S

#FGAAIC
HAWAIIAN

Hﬂ! TS MAUI OWIE

AUBURN

#A22522
SOP BRAH MADE IN HAWAII

5floz (148mL)




Goal: Guiding a potential prospect
from awareness to loyalty through a
personalized experience.




SURFER SANDY

Demographics:
Age: 43
Gender: Female

Marital Status: Divorced
Location: Oahu, Hawaii

Annual Income:
° $50,000

Digital Channels:
° Facebook, Twitter, Instagram,
Snapchat

Professional Behavior:
° Great at adapting a personalized
experience for her surfers
° Energetic and spontaneous
° Enjoy’s instructing

Professional Goals:
° Dedicated to making her client’s feel
they accomplished a new skill
° Making sure the intermediate to
advanced riders are being challenged,
while abiding to the safety procedures

Occupation:
° Surf Instructor

Devices:
° iPhone, Apple Watch, Macbook

Education:
e  Associates Degree and surf instructor
certification

Personal Behavior:
° Works on holistic health after recent
divorce
° Loves surfing with her dogs on the
weekends when not instructing
° Avid hot sauce lover (puts it on every
meal)

[ ]
Personal Goals:

° Staying consistent with holistic health
° Eating better/losing weight

Objectives & Roadblocks:

Loves her “big batch sauces”
Not looking to branch out at
the moment

Key Strategies:

Target marketing activities

around specific factors of the
hot sauce and show the
difference in a “small batch
sauce” vs a “big batch sauce”
Target ads around how Hot T's
love their pets




PAIN POINTS & ALLEVIATIONS: SURFER SANDY

Pain Point

Alleviation

Awareness

Sandy is not looking for a new hot sauce product at the moment
due to her being content with the hot sauces she already owns.

We will bring awareness ads to Sandy to showcase what the product has to
offer and get her thinking about it. Sandy will realize there are more hot
sauces on the market than the one she currently owns.

Interest

Sandy loves her “big batch sauces” and has never branched out to
locally sourced products.

After becoming aware of the hot sauce, Sandy will begin her search for the
difference between locally sourced vs a widespread product. We will use
display advertisements to show that everyday people can too benefit from a
small business brand. This can help turn Sandy in favor of the Hot T's
product over competitors.

Consideration

Doesn’'t know if spending the money on a new hot sauce is
essential when she already is content with the one’s she owns.
Price point.

As we continue to guide Sandy along the customer journey, we can use this
time to drive attention to our website to prove all the features and uses that
this new hot sauce will bring.

Conversion

May experience some buyer's remorse for buying a product that is
new to her.

We can present Sandy with a confirmation email/thank you email with
tracking to give her peace of mind and excited about her new product
coming. The email should also contain a “shop more” CTA to promote our
other products.

Loyalty

Fear that the product will go off market or no longer will be sold
after going through all her research work.

Post purchase we will send Sandy emails making sure she is enjoying her
product, as well as keeping her informed on any new products that the
brand offers. This will encourage Sandy to stay loyal and advocate for Hot T's
brand because of our constant support for her.




DISPLAY AD MOCKUP: SURFER SANDY

HAWAIIAN

MAX SHOPS
Locat




Demographics:
Age: 35
Gender: Male

Marital Status: Married with 2 kids
Location: Oahu, Hawaii

Annual Income:
° $80,000

Digital Channels:
° Facebook, Twitter, LinkedIn

Professional Behavior:
° “Tough guy”
° Is always complaining about how
much he works
° Eats lunch with his work buddies

Professional Goals:
° Staying consistent with the
organization and coordination of the

workers and the construction site itself

° Act as a link between workers and site
employers

Occupation:
° Retired military
e  Construction Foreman

Devices:
° iPhone

Education:
° High School

Personal Behavior:
° Big dad energy
° Cooks up a mean meal on the
Blackstone

Personal Goals:
° Spend more time with kids and wife
° Make a new meal every weekend

Objectives & Roadblocks:
° Isn't aware of Hot T's and that it
is right in his “backyard”
° Wants a versatile hot sauce
Key Strategies:

e Target marketing activities to
bring awareness to Joe of the
hot sauce
Create ads that showcase
different ways you can utilize
the hot sauce (different meals)




PAIN POINTS & ALLEVIATIONS: JERKY JOE

Pain Point

Alleviation

Awareness

Isn't aware of Hot T's and that it is curated in his “backyard.”

During this stage we will be featuring the hot sauce on Joe's social media
for him to become aware of our product offering.

Interest

Wants a versatile hot sauce.

After determining that Joe has searched keywords matching “best versatile
hot sauce for cooking” we will continue to push advertisements to bring
attention to the different foods you can cook with the plethora of hot sauces
we own.

Consideration

Joe does not know what flavor to get out of all the hot sauces.

Using social and email we can drive engagement to our website so Joe can
learn in more depth about the products we carry, including our sample
packs so he can get to taste all the sauces. Understanding the different
packages we carry and the option of a sampler will then push him down
the funnel in hopes of converting.

Conversion

By adding to cart, Joe is not certain about how the shipping and
communications between the company is due to this being a
smaller brand.

We can use this time to create a landing page from an ad after purchase to
showcase the policy from after ordering to arriving to you.

Loyalty

He is worried he will not stay connected with the brand post
purchase.

Post purchase we will keep Joe updated on new products or offerings Hot
T's comes out with, along with giveaways to showcase how we appreciate
his connectivity with the brand.




RETARGETING DISPLAY AD MOCKUP: JERKY JOE

hawaiianhotts Join
Y Jolan Rey Lebara - 5d - @

ADD SPICE - (808) 3332935
- e @hawaiianhotts
F@ AMY 517 N Vineyard Blvd,

MEAL! e _ Honolulu, HI 96817

L

i

HOT T'S

OO0 13.7K 112 comments 1K shares

|];_L) Like A} Share

D Comment




Display Ad

https://hawaiianhotts.com/shop

Social Ad

Action: Views Hot T's

product page

Trigger: Retarget

Enages with site. ——NO—s customer to bring

]

Unsubscribes

back to site

-+

Action: Signs up to get
hot sauce info through
email

Send a welcome
email

i

Trigger: Web activity fills a
nurturing campaign to re-direct
users to the products they were

seeking beforehand

Action: Send
exclusive/discounted offers
and initiate product launches
when applicable to keep
customer enagaged

. Action: Adds hotsauce

v v

Action: Completes
purchase

Action:
Abandones cart

:

Action: Send a
follow up email

after
abandonement to
Action: Send a re-engage
confirmation email potential
customer

Include discount
for next purchase

-




3RD SOURCES

Currently Selling Through: Proposed Expanding Solutions:

Farmer Markets Continue Farmer Markets

: Enter Grocery Stores: Standard

Make Website more Ul/UX
Friendly




WEBSITE

Goal: Optimize the website design
to ensure it meets standards to

maintain a better user experience
between brand and customer




WEBSITE TRAFFIC

3 ; 807 Site Visitors $2,867 Sales

Last 12 months v

Last 12 months v

Conversion Rate: 1.58%

1000
Abandoned Cart
relatively steady site . o
800 traffic, slight decline in Recovery Rate: 12%
January with correlating
600 sales drop
% Revenue from
400 Abandoned Cart
Recovery: 8.86%
200 l
0

May Jun Jul Aug Sep Oct Nov




WEBSITE OVERVIEW



https://docs.google.com/file/d/1zHXbDZInR3wCUgoiKNRLyz_7QQRTCxvS/preview

WEBSITE REVAMP

FREE SHIPPING ON ALL ORDERS ABOVE $49

HOME OURSTORY SHBP REGIPES z!

]

FLRVOR.
LIVES., HERE.

LOCALLY SOURCED
FRESH INGREDIENTS
NO ADDITIVES
MADE WITH ALOHA

VETERAN OWNED

e Spread information
throughout tabs

e Improved Ui/UX
readability

.......................

ABOUT US




BUILDING EMAIL LIST

(@ Hawaiian Hot T's 10% Off
To: Rachel Maldonado,

)]
Aygam whS°

Don't Miss Out!

& WMM

L7\ LU Egs




SOCIAL & DISPLAY

Goal: Awareness, engagement,

conversion




SOCIALS ON THE DECLINE

85,407 Social Views

Last 12 months v

85,407 Social Views

Last 12 months v

O Instagram @) Facebook © Instagram () Facebook
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INSTAGRAM INSIGHTS

EALCY

50.3% 49.6%

ﬁ Honolulu
ﬁ San Diego

Top age ranges

25-34
50%

35-44
17.1%

-
®
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14.4%

o
T
o
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10.6%
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OUR COMPETITION

cholulahotsauce . tapatiohotsauce tabasco

3,297 113K 623 T
ULA 663 46.5K 672 ! " / | 240 96.6K 864
(I%ﬂ! Rostsi  Followers  Following TABQSCO Posts  Followers Following

Posts Followers  Following

Tapatio's Official Page
Cholula Hot Sauce
Hot sauce brand _# TABASCO® Brand

Brand 3 . .
Mother of Sauce. Welcome to La Familia, where we make Tap into the Taste @ o HOt‘ e DreSSIngN i

our thing, the bést thing. Tag us at @ch’olulahotsauce to be DashSy Eat [piRepeat iy, TRBASEDX Tigs Kvocadb Jelapefio Hotissica/Dreesing
v 9 9. 1ag 100% committed to our customers more Available now!

featured.
2 i i 7 ?) =
@ linkmy.photos/cholulahotsauce (2 linktr.ee/tapatiohotsauce (£? www.amazon.com/dp/B0BS72982C?maas=maas...

© View shop Follow Message

Brc) TN
é";‘,; "a TAB/: SCC

o
len,
50 €449 InThewild BBQSauces S

Follow Message Contact
Follow Message

el
REgiEs Yo -
R T
30 MINUTES! @

(%)

Cinco De M... Eator Yeet? Game Day... Arcade Tacothon!

50thANNIV...

i a7 4
BLAZING © |
BIGDELUXE
+TABASCO =




SOCIALS : INSTAGRAM

hawaiianhotts hawaiianhotts 2 [ Falow

199posts 393 followers 103 following
201 393 103 ‘
Posts Followers Following HAWAIIAN HOTT'S HOT SAUCE

Shopping & retail

Make it with Aloha and Make it Burn g

#/’Wm"m “““% Veteran - Owned Business

Hawaiian Hot T's Hot Sauce Localy Sourced ™
0 . ocally Sourcet
Shopping {& retail Vegan + Gluten Free
Taste bud influencer @ #MakeltBurn
#£% Made with Aloha in Hawaii! T www.hawaiianhotts.com
- -
%22 Locally sourced!<z: more

2> www.hawaiianhotts.com

Follow Message 2 we love ) support
our story reviews
pets! veterans!

‘) aboutus pets & sauce reviews veteran support
A\ LI ‘
A e

Highlights Highlights ; -
PICK YOUR POISON
MWMH'\N “nwﬂ“‘"" HAWMHIW
HOTT'S HOTTS HOTTS

REVIEWS

Q |

AND SPRING EXPO
HOTFOODS PLATES PACKAGED FO0OS. WORLD OF SNACKS i
FEOATI RS NEWPROBCTS G G085
YRS 1S ERLNMEN

Shoutout to all the

awesome people we [




INSTAGR STORY SAMPLES

44 minutes ago

@ Sponsored

ehawaiianhotts

HAWAIIAN  HAWAMAN
HOT

I'S HOTT'S

O'AHU ONION MAUI OWIE

MADE IN HAWAII

howouonhotts MEET US AT LANIKAI BEACH 1PM Il
Sfloz (148mL)

Beach bonfire on 06.04.23! See you there!

MADE IN HAWAII
Sflaz (48mL)

Shop Now >

Qv N

342,552 views

hawaiianhotts Shop new flavors now!
.. more

View all 4 comments




SOCIALS : FACEBOOK

HOT
0T

PHawaiian
HetT's

Hawaiian Hot T’'s Hot ) Hawaiian Hot T's

Sauce

91likes « 104 followers

Q search Q search

91 likes « 104 followers

Intro Featured Intro Featured
Coming soon follow our journey! ; Hot Sauce - Hawaiian Hot Ts Hot Sauce Coming soon follow our journey! ; Hawaiian Hot T's
Hot Sauces! A occembers, 20220 Hotsatcesl December 5, 2022 @
Taste bud influencer " s il i Taste bud influencer el -
Made with Aloha in Hawaiil Idea. They used That's right. Now you can find your s e e iyl ehind the o
uce QT's as seat favorite Hawaiian Hot Sauce in stores. hot sauce! fresh hot peppers we picked up at the local

Locally Locally farmer's market!

Now at Aloha beef chips in Waipahut...

© Page - shopping & retail © Page - Shopping & retail

X4 Hawailanhotts@gmail.com X4 Hawaiianhotts@gmail.com

@ nhawaiianhotts.com @ nhawaiianhotts.com

Hr Not yet rated (1 Review) @ P Not yet rated (1 Review) @

Photos See all photos Photos See all photos

Posts 25 Filters Posts 23 Filters
Hawaiian Hot T's Hot Sauce is in Honolulu, HI Hawaiian Hot T's is in Honolulu, HI .
Some greek yogurt with raspberries and granola topped with POG and Enjoying some fresh salmon poke from Honolulu topped with our POG

hot sauce!

- Steve's
e




SOCIALS : TWITTER [NEW!]

Hawaiian Hot T's @HawaiianHotTs

How hot can you go? SCARLET FEVER is

RESTOCKED! Dare to try our hottest
sauce yet?

Hawaiian Hot T's @HawaiianHotTs
You must try MAUI OWIE with sweet
potatoes... immaculate pairing

O 1 (W) G} B T

Key Strategies/
Recommendations:
Give suggestions for meal and hot sauce

pairings

Showcase the variety of different spice
levels we have

Lighthearted and fun tone




SOCIALS : TIKTOK [NEW!]

Personal Account Influencer Account

Key Strategies/
Recommendations:
e Focus on our unique

. ; g ' 1 offerings on our own page
‘Girl looking fara spicy new ' = L&

o locally sourced

hot sauce ™ § i : = o vegan
1 | g - o no additives/

preservatives
Recruit influencers / UGC
creators to use the sauce
while cooking meals

%

CookingWithDarryl

Breakfait\ Burritos on the
Blagksome Frukiddingme .
#hotsalce <

Add comment..



https://docs.google.com/file/d/1W4yRbHN0KLlWU9xm5lNXxPZWA-ekFxKh/preview

IALS : YOUTUBE INFLUENCERS

| Rank The SPICIEST Hot Sauces

608K views * 10 months ago

T
L%) TheCrazyGorilla @

Ramon ranks some of the most popular hot sauces including Tapatio, Sriracha, Taco Bell, El Yucateco and more! Follow

us!

4K CC

.

&
S

HAVAMA AWAIAN
T oy 0773

HOTTS &

&
[ MAUIOWI|




MEASURING EFFECTIVENESS (KPls)

AWARENESS

Increasing reach to
have a higher
number of users
that see our
content

FOLLOW GROWTH

Increasing the
number of
followers on all
social platforms

IMPRESSIONS

Increasing the total
number of times viewers
have seen our content

BRAND MENTIONS

Increase the number of
times the brand name
and campaign hashtag
#MakeltBurn was
mentioned on social
platforms

[©)
ENGAGEMENTS

This includes likes,
comments, shares, saves,
retweets, reposts

N

LN

CONVERSION RATE

Increase percentage
of people who
completed a desired
action (i.e. clicks to
website)



SED & SEM

Goal: Increase visibility and traffic to

the site through paid and organic
practices amongst a search engine




SEO & SEM OBJECTIVES

Raise awareness by creating SEM ads that
will increase visibility on Search Engines

Increase website traffic by utilizing high
ranking keywords




c u R RENT S Eo “hawaiian hot t's”

Q

-

hawaiian hot t's >4

Q Al b Images D> Videos i More Anytime v

About 19,300,000 search results

allanhotts.com v

Hawaiian Hot T's Hot Sauce - Really Good Hot Sauce
Mr. Hot T was a bartender back in the day. He loved to experiment with recipes and put his own
twist on the drinks he served up. His favorites were always the spicy drinks (Bloody Marys,...

Related searches
Q_ hawaiian hot t's full
Q_ hawaiian hot t's women

Q_ hawaiian hott's n

Q_ hawaiian hot t's song

Q_ hawaiian hot t's 2

-> View all

www.instagram.com » hawaiianhotts

Hawaiian Hot T's Hot Sauce (@hawaiianhotts) * Instagram ...
hawaiianhotts. Follow. 178 posts. 364 followers. 99 following. Hawaiian Hot T's Hot Sauce.
Shopping & retail.

marketspread.com » vendor» 51130 v




CURRENT SEO/SEM

“hawaiian hot sauce”

hawaiian hot sauce X $ Q
Q Al Shoppmg% D> Videos i More Anytime v
About 876,000 search results
Ads - Hawaiian hot sauce
222 i »
Add 2
SgS ’
=
-_— o -
Dirty Dicks Culley's Tahiti Joe's Tahiti Joe's Heartbeat —
Original Hot... Caribbean... Maui Peppe... Polynesian... Hot Sauce...
$19.05 $7.95 $8:50 $5.95 $6:50 $5.95 $6:56 $11.95
Amazon.com HotSauce.c... HotSauce.c... HotSauce.c... Amazon.com
21% price drop

-> More on Yahoo Shopping @

Ads related to: hawaiian hot sauce

bohicapepperhut.com

Hawaiian Lava Hot Sauce - Order Online Today
Bohica Hot Sauce - Hawaiian Lava - Now Available. Hawaiian Lava Hot Sauce by Bohica Hot Sauce

Ads related to: hawaiian hot sauce

bohicapepperhut.com

Hawaiian Lava Hot Sauce - Order Online Today
Bohica Hot Sauce - Hawaiian Lava - Now Available. Hawaiian Lava Hot Sauce by Bohica Hot Sauce

www.cholula.com

Mexican Hot Sauce - Our Signature Recipe
Try Various Sauce Recipes And Uncap The Real Flavor With Cholula®! Enjoy The Wide Variety Of
Flavors Handcrafted In Mexico With Cholula® Hot Sauces!

www.amazon.com

Shop hawaiian hot sauce - Amazon.com Official Site

Find Deals on hawaiian hot sauce in Groceries on Amazon.

heatonist.com

HEATONIST Fine Hot Sauces - The World's Best Hot Sauces

The best hot sauces, hot sauce gifts and more. Shop Hot Ones Hot Sauce. Where heat meets taste:
Put the HEAT on your food with our unique hot sauces.

www.hispice.com v

HI Spice | Hawai'i Inspired Hot Sauce - HI SPICE
Locally sourced hot sauces that are inspired, grown, and crafted in Hawai'i. Tropical fruit flavors
such as lilikoi, pineapple, guava, mango, and kiawe smoked peppers.

www.kauaijuiceco.com > collections » hot-sauce v

Kauai Hot Sauce — Kauai Juice Co




SEM KEYWORDS & AD GROUPS

390 0.58

“hawaiian hot sauce”

“hot sauce hawaii” 110 0.58

“hawaii hot sauce” 50 0.72

“hawaiian lava flow hot sauce” 40 0.00



SEM AD

Ad - https://hawaiianhotts.com/ (808)-333-2935
Hawaiian Hot T's | Hawaiian Hot Sauce | Starting at $6 per
Bottle

Get a taste of Mr. Hot T's Hawaiian Hot Sauce! All hot sauce ingredients locally sourced
in Hawaii.

Rating for

20% Off Your First Order!

Show now and get your first bottle
starting at $6.

Hawaiian Hot T's Merch

Rep your favorite family owned Hawaiian hot
sauce business. Shirts, hats, and so much more!

e Use high volume keywords

e Incorporate in the Headline, Ad Copy, as well as Landing
Page

e Incorporate in other landing pages




SEM MEASURING EFFECTIVENESS

Cost per Click (CPC)
e (ost per click is important when measuring how much of
our budget we are going to allocate to SEM and ROAS

Return on Ad Spend (ROAS)
e Taking the average order of a customer and comparing that
to the conversion rate and the CPC

Impressions
e  Number of people researching for product
e (Compare to click-through-rate

Click-through-Rate (CTR)
e How many people are actually clicking on our links
e Evaluate are these Ads still working




BUDGET BREAKDOWN

Hawaiian Hot T's Yearly Marketing Budget

Digital Operating
Costs: $200

SEM: $2,000

Social Ads: $750

Display Ads: $500




PREDICTED OUTCOMES

Engagements on

30% Increase ol

200 Email List Email Subscribers
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VOLUNTEERS

Hotness level 1-6
Who thinks they can
handle the heat?



